
Criterion C: Project Schedule 
Date Action Details Comments 

and follow up
Date 

completed
Criterion

30th May 
2019 

Initiate 
planning via 
discussion 

with my ITGS 
teacher

After discussion 
with my ITGS 

teacher my ideas 
about my IA were 

approved

Make an 
appointment to 

talk to Mr 
Sanjeev

29th May 
2019 

A

12th June 
2019

Interview Mr. 
Kumar for 

requirement 
gathering and 

analysis

Mr Sanjeev 
mentioned the 

various problems 
he was facing 

and that this may 
need an ICT 

solution

Carry out 
research to 

find out 
various 

situations for 
Mr Sanjeev’s 

problems

12th June 
2019

A

13th June 
2019

Exchange of 
Emails

Logo prototype 
designs were 

shared by me to 
the client 

------------------

13th June 
2019

D

16th June 
2019

First meeting 
with Mr 
Sanjeev

Solutions 
discussed and 

app was chosen

Research on 
similar app 
solutions

17th June 
2019

A

20th June 
2019

Second 
meeting with 
Mr Sanjeev

First draft 
designs were 

completed and 
approved by Mr. 

Sanjeev

Check that Mr 
Sanjeev has 

the photos and 
other 

information for 
the content of 

the app.

20th June 
2019

B,D

2nd July 
2019

Conduct a  
feasibility 

study

Checked if I had 
the suitable 

hardware and 
software to 

develop the app. 
I also made sure 
I could learn what 
I needed to do in 
order to develop 

the app.  
Preferred solution 

justified.

Learn how use 
xcode. 

Contact Mr 
Sanjeev to get 
the selected 
photos and 
information.

2nd July 
2019

B



15th July 
2019

Agree on a 
schedule for 
developing 
the product

Project schedule 
developed that 
includes  key 
milestones.

Start 
researching 

about codes to 
develop the 
application

15th July 
2019

C

8th 
August 
2019

Develop the 
product 
(start)

Test plan to be 
developed ------------------

9th August 
2019

E

11th 
November 

2019

First mid 
product 
review 

Provided a 
project update to 
Mr. Sanjeev and 

received 
feedback 

Continue with 
further 

development 
of the App

11th 
November 

2019

E

9th 
January 

2020

Second mid 
product 
review 

Provided a 
project update to 
Mr. Sanjeev and 

received 
feedback 

Continue with 
further 

development 
of the App

9th 
January 

2020

E

2nd June 
2020

Product 
developed 
( Finished )

Showed Mr. 
Sanjeev the final 

product and 
minor changes 

were made 

-----------------

2nd June 
2020

E

4th June 
2020

Alpha testing 
by me

App personally 
tested on 

browerstacks to 
see if it works or 
gives any errors 

-----------------

4th June 
2020

E

5th June 
2020

Beta testing 
by client

App tested with 
Mr Sanjeev on a 

real iphone
-----------------

6th June 
2020

E

3rd June 
2020

App launched Product fully 
complete ----------------- 3rd June 

2020
-

6th June 
2020

Solution 
handed over 

to Mr 
Sanjeev with 

training

Spent an evening 
with Mr Sanjeev 

teaching him how 
to use, edit and 

maintain the code 
of the app

---------------

6th June 
2020

E



8th June 
2020

Feedback 
received from 
Mr Sanjeev

Mr Sanjeev 
completed a 

questionnaire to 
give feedback on 

whether the 
product will solve 

his problems 

---------------

8th June 
2020

B, C, D, 
F

12th June 
2020

Ideas for 
improving the 

app

Following 
feedback from 
Mr. Sanjeev’s 
questionnaire, 

recommendation
s were made for 

further 
improvement of 

the app 

--------------

12th June 
2020

E, F


